Taking a Position of Influence 

I
Western Tech is anxious to upgrade its status as a first-rate research institution. So, the Office of Research has just announced a summer faculty fellowship program. Faculty may now submit proposals for research projects they wish to undertake. Fellowship awards are $6000 for two months of research in the summer.
You teach in the department of Engineering Technology at Western Tech. Although you are well known nationally for your research, your heavy teaching load has prevented you from undertaking a major project you have been interested in for some time. So, you begin working on a proposal.
As you are working on the proposal in your office, the phone rings. It is David Jackson, Vice-President for Research at Western Tech. He says: "I'm calling to ask you to serve on the review panel for our new faculty fellowship program. It's important to have people on the panel who are highly respected and know good research when they see it. So, I'd really like you to be on the panel."
How do you respond?
II
You explain to Vice-President Jackson that you are working on a research proposal yourself. He replies, "Since this is a new program, we haven't worked out all the wrinkles yet. But it doesn't seem fair that our best people--the ones we want on the panel--should not have a chance at the fellowships. You can still apply. All we require is that you not be involved in evaluating your own proposal. Just leave the room when your proposal is being considered. The other panelists will rank your proposal in your absence, and you won't know where yours ranks until the entire process is complete."
Does this solve the problem? What is the problem?















[bookmark: _GoBack]Possible Answers
I
You are a professor planing to apply for a research grant when you are asked to serve on the committee that will evaluate grant applications. What can you do? You will have a conflict of interest if you serve on the panel, so either you must refuse to serve or not submit your own proposal. If you're the only one who can serve (in which case your university and its plan to up-grade its research program, are both in big trouble), you might consider withdrawing your application. Otherwise, suggest someone else.
II
VP Jackson has a plan, but it won't work. You'll serve on the committee but won't evaluate your own proposal. But there is still a conflict of interest since the award is competitive. A person with a proposal might talk and vote against the competition in order to improve his own chances. Even if not, it might seem that way to those who lose.
III
You allow the VP to talk you into serving and you get a fellowship. The question is whether the losing professors should demand, and are entitled to, a review of the committee's decisions. I think they are and they should; the review process ought to be done again. However opening up the process from scratch would be unfair to all the other professors who were awarded grants. So the university is going to have to find a way out of VP Jackson's mistake without taking away the awards from the other winners. This may wind up costing some money, since the fellowships are worth $6000. Lack of ethics can be expensive.

